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1. Notice to Proposers 

Birmingham Regional Paratransit Consortium d/b/a ClasTran (ñClasTranò) is requesting 

proposals from qualified firms to provide vehicle maintenance, repair, inspection, mobile 

maintenance, vehicle pickup/delivery or transport support, and related fleet maintenance services 

for ClasTranôs public transit fleet. ClasTran may also make resulting contract pricing and terms 

available for optional use by eligible Birmingham-area human service transportation agencies, as 

described in this RFP. 

ClasTran provides demand-response public transportation services in Jefferson and Shelby 

Counties, Alabama. ClasTranôs 21 vehicle fleet includes cutaway buses, passenger vans, 

wheelchair lift-equipped vehicles, and certain dual-fuel gasoline/propane vehicles. 

Birmingham area human service agencies that receive Federal Transit Administration (FTA) 

funding and may elect to participate in this contract include Glenwood, Inc with 37 vehicles, 

ARC of Central Alabama with 105 vehicles, Kid One with 8 vehicles, Collat Jewish Family 

Services with 5 vehicles, United Ability with 14 vehicles, and Exceptional Foundation with 10 

vehicles. 

This procurement may involve federal and/or state public transportation funds administered 

through the Alabama Department of Transportation (ñALDOTò) and the Regional Planning 

Commission of Greater Birmingham (ñRPCGBò), including but not limited to Federal Transit 

Administration (ñFTAò) Section 5310 and/or Section 5311 funds. ClasTranôs Board of Directors 

adopted the ALDOT Procurement Procedures ð Federal Transit Administration Programs, 

Revision 5, July 2025, on May 15, 2026, and this procurement is intended to be conducted in 

accordance with those procedures and all applicable federal, state, ALDOT, and local 

requirements. 

Agreements between the selected vendors and participating agencies shall include all applicable 

federal and state requirements, clauses, certifications, and flow-down provisions. No work may 

begin until a contract has been fully executed and each participating agency has issued a written 

Notice to Proceed. 

ClasTran reserves the right to reject any or all proposals, waive minor informalities, request 

clarifications, conduct discussions or negotiations, request best and final offers, award without 

discussions, and award one or more contracts in the best interest of ClasTran, subject to 

applicable procurement requirements, Board approval if required, and ALDOT concurrence or 

approval if required. ClasTran does not guarantee any minimum amount of work to any 

contractor. 
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2. Background 

ClasTran is a nonprofit public transportation agency serving Jefferson and Shelby Counties, 

Alabama. ClasTran provides curb-to-curb, demand-response transportation for seniors, 

individuals with disabilities, rural residents, and other riders. Many trips support critical needs, 

including medical appointments, dialysis treatments, senior nutrition, employment, and 

community access. 

ClasTran operates vehicles from two primary locations: 

¶ Tarrant Location: 50 Springdale Road, Birmingham, AL 35217 

¶ Pelham Location: 2100 County Services Drive, Pelham, AL 35124 

ClasTran seeks to maintain a safe, reliable, compliant, and cost-effective public transit fleet. The 

purpose of this RFP is to establish one or more contract agreements with qualified maintenance 

provider(s) capable of supporting ClasTranôs fleet in accordance with ClasTranôs Fleet 

Maintenance Program, Vehicle Maintenance Work Order / Authorization procedures, ALDOT 

procurement procedures, and applicable federal, state, and local requirements. 

ClasTran has identified mobile maintenance, timely repair completion, after-hours support, 

strong documentation, and vehicle pickup/delivery or transport assistance as significant 

operational needs. Transporting vehicles to and from repair facilities can reduce vehicle 

availability for revenue service and may require driver overtime. Proposals that reduce vehicle 

downtime, reduce disruption to revenue service, reduce driver overtime, and reduce the need for 

ClasTran staff to transport vehicles will be viewed favorably under the evaluation criteria. 

3. Procurement Schedule 

The following schedule is anticipated. ClasTran reserves the right to modify this schedule by 

written addendum. 

Event Date / Time 

RFP issued August 14, 2026 

Deadline for written questions August 28, 2026 

Responses to questions / addendum issued September 3, 2026 

Proposals due September 14, 2026 by 5:00 p.m. 
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Event Date / Time 

Anticipated award date September 22, 2026 

Anticipated contract start date October 1, 2026 

 

4. Communications, Questions, and Addenda 

All questions concerning this RFP must be submitted in writing to the designated procurement 

contact listed on the cover page. Questions must be received no later than the deadline stated in 

the Procurement Schedule. 

Only written responses issued by ClasTran through an addendum shall be binding. Oral 

explanations, interpretations, or instructions shall not modify this RFP. 

ClasTran may issue written addenda to clarify, modify, or supplement the RFP. Proposers are 

responsible for confirming receipt of all addenda and acknowledging all addenda in their 

proposal. 

From issuance of this RFP until contract award, proposers and persons acting on their behalf 

shall not contact ClasTran Board members, employees, agents, consultants, or representatives 

concerning this procurement except through the designated procurement contact, unless 

otherwise authorized in writing by ClasTran. Unauthorized communications may result in 

disqualification. 

5. Fleet Information 

ClasTran seeks to maintain a fleet of approximately 26 vehicles. The current 21 vehicle fleet 

includes cutaway buses, passenger vans, wheelchair lift-equipped vehicles, and certain dual-fuel 

gasoline/propane vehicles. 

Participating agency fleets may include sedans, minivans, fifteen-passenger full-size vans, Ford 

Transit vans and body-on-chassis buses. 

For proposal-planning purposes, ClasTranôs fleet travels approximately 812,000 miles annually, 

averaging approximately 67,600 miles per month. ClasTran historically processes approximately 

350 vehicle maintenance work orders or service events annually. 
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These figures are estimates based on historical operations and are provided solely to assist 

proposers in evaluating the anticipated workload. They do not guarantee any minimum number 

of vehicles, miles, work orders, labor hours, repairs, or service assignments. 

A fleet list is included as Attachment A. The fleet list is provided for proposal purposes only and 

does not guarantee any quantity of work. ClasTran reserves the right to add, remove, retire, 

replace, dispose of, or reassign vehicles during the contract term. 

Proposers should review the fleet list carefully and identify any vehicle types, systems, repairs, 

or services the proposer cannot perform. 

6. Scope of Services 

The selected contractor(s) shall provide vehicle maintenance and repair services for ClasTranôs 

fleet and participating agency fleets. Services may include preventive maintenance, inspections, 

diagnostics, corrective repairs, wheelchair lift/ramp service, mobile maintenance, vehicle 

pickup/delivery or transport support, road call support, towing coordination, and related fleet 

services. 

Because ClasTran may make multiple awards by service category or specialty, the requirements 

in each subsection of this Section apply to a contractor only to the extent applicable to the 

services proposed, awarded, or assigned, unless expressly stated otherwise. 

The contractor shall furnish all necessary supervision, labor, tools, equipment, parts, materials, 

supplies, storage space, mobile service equipment, subcontractor coordination, and 

documentation necessary to perform the services authorized by ClasTran. 

All work shall be performed in a manner that supports safe, reliable, accessible, and compliant 

public transportation service. 

6.1 Relationship to ClasTran Fleet Maintenance Program 

The contractor shall perform work in accordance with ClasTranôs Fleet Maintenance Program 

and Vehicle Maintenance Work Order / Authorization procedures. If any conflict exists between 

this RFP and ClasTranôs adopted Fleet Maintenance Program or approved Vehicle Maintenance 

Work Order / Authorization procedure, the Fleet Maintenance Program and approved work order 

procedure shall control unless formally amended by ClasTran. 

The contractor shall support, but shall not replace, ClasTranôs internal maintenance 

responsibilities. Under ClasTranôs Fleet Maintenance Program: 
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¶ The Fleet & Driver Manager is responsible for daily vehicle and driver assignments 

and coordinating fleet maintenance, including scheduling preventive maintenance 

inspections, coordinating corrective maintenance, and maintenance recordkeeping. 

¶ The Director of Operations / Co-Director is responsible for operations, including 

designation of repair facilities and contracts, maintenance controls, maintenance 

reporting, updates to the Fleet Maintenance Program, and operational recordkeeping. 

¶ Vehicle operators are responsible for daily pre-trip and post-trip inspections, accident 

reporting, and reporting vehicle defects. 

6.2 Preventive Maintenance 

ClasTranôs current preventive maintenance interval is every 6,000 miles. Preventive maintenance 

is considered on-time if completed early or no more than 600 miles late, consistent with 

ClasTranôs current maintenance performance standard. 

The Fleet & Driver Manager remains responsible for scheduling preventive maintenance under 

ClasTranôs Fleet Maintenance Program. The contractor shall perform preventive maintenance 

inspections and services only when authorized by ClasTran and in accordance with manufacturer 

recommendations, ClasTranôs Fleet Maintenance Program, ClasTranôs Vehicle Maintenance 

Work Order / Authorization procedures, ALDOT requirements, FTA requirements, and any 

applicable vehicle-specific schedules. 

Preventive maintenance services shall include, at a minimum: 

1. Change engine oil and filter. 

2. Rotate tires, inspect tire wear, and measure tread depth. 

3. Inspect wheels and related components for abnormal noise, wear, looseness, or drag. 

4. Perform multi-point inspection, including engine drive belt and fluid leaks. 

5. Inspect brake pads, shoes, rotors, drums, brake linings, hoses, and parking brake. 

6. Inspect engine coolant concentration, freeze-point protection, level, and hoses. 

7. Inspect exhaust system and heat shields. 

8. Inspect front axle and U-joints; lubricate grease fittings if applicable. 

9. Inspect steering linkage, ball joints, suspension, tie-rod ends, driveshaft, and U-joints; 

lubricate grease fittings if applicable. 

10. Clean or replace bus air conditioning filters. 

11. Check lift/ramp operation and lubricate all fittings. 

12. Document all findings, repairs, recommendations, and safety-related concerns. 

6.3 Additional Mileage-Based Scheduled Maintenance 

ClasTranôs current Fleet Maintenance Program includes the following additional mileage-based 

scheduled maintenance items: 
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Maintenance Item Current Interval 

Replace cabin air filter Every 20,000 miles 

Replace engine air filter Every 30,000 miles 

Replace spark plugs and drive belts Every 100,000 miles 

Replace automatic transmission fluid and filter Every 150,000 miles 

Replace engine coolant Every 200,000 miles 

The contractor shall notify ClasTran when scheduled mileage-based maintenance is due or 

recommended. The contractor shall not perform additional scheduled maintenance unless 

specifically authorized on ClasTranôs work order or separately approved in writing. 

6.4 Wheelchair Lift / Ramp Inspection and Service 

ClasTranôs current wheelchair lift/ramp preventive maintenance interval is at least every 750 lift 

cycles or once every six months, whichever comes sooner. 

The contractor shall describe its ability to inspect, maintain, lubricate, adjust, and repair 

wheelchair lifts, ramps, securement-related components, and related accessibility equipment. If 

the proposer does not perform wheelchair lift/ramp work directly, the proposal must identify how 

such work will be handled, including any proposed subcontractor, referral arrangement, or 

limitation. 

All accessibility-related work must be performed in a manner that supports continued 

compliance with applicable ADA and transit vehicle accessibility requirements. 

Any contractor awarded or assigned inspection, maintenance, diagnostics, adjustment, or repair 

work involving ClasTranôs BraunAbility wheelchair lifts or ramps shall have at least one 

technician assigned to ClasTranôs account who holds current BraunAbility Mobility Service 

Excellence (MSE) Lift Certification, or other BraunAbility-recognized technical training or 

certification acceptable to ClasTran, or shall obtain such qualification within sixty (60) days after 

Notice to Proceed and before performing such work on a ClasTran vehicle. The contractor shall 

provide documentation of the applicable training or certification upon request. 
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6.5 Annual Inspections 

Annual inspections are required for ClasTran vehicles. Proposers shall describe their ability to 

perform annual inspections, document annual inspection results, identify deficiencies, and 

complete or coordinate necessary authorized corrective action. 

Annual inspections may include inspection of vehicle safety equipment, seats, seat belts, exterior 

lights, battery, belts, hoses, brakes, fire extinguisher, wheelchair lift/ramp, and other vehicle 

systems. 

6.6 On-Board Security System Support 

ClasTranôs Fleet Maintenance Program provides for quarterly inspection of on-board security 

systems by ClasTranôs Director of Operations / Co-Director. Proposers should state whether they 

can assist with camera, DVR, wiring, mounting, diagnostics, or related on-board security system 

issues if requested and authorized by ClasTran. 

The contractor shall not perform camera, DVR, or on-board security system work unless 

specifically authorized by ClasTran. 

6.7 General Mechanical Repairs 

The contractor shall perform general diagnostic and mechanical repair services, including but not 

limited to: 

¶ Engine diagnostics and repair; 

¶ Transmission diagnostics and repair; 

¶ Brake system repair; 

¶ Steering and suspension repair; 

¶ Electrical diagnostics and repair; 

¶ HVAC repair; 

¶ Cooling system repair; 

¶ Fuel system repair; 

¶ Emissions-related repair; 

¶ Exhaust system repair; 

¶ Drivability diagnostics; 

¶ Tire service and replacement coordination; 

¶ Battery, starter, and alternator work; 

¶ Lighting repairs; 

¶ Minor body, glass, door, latch, hinge, or hardware repairs, if offered; 

¶ Other vehicle repairs necessary to maintain safe and reliable operations. 
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6.8 Dual-Fuel / Propane-Related Service 

Certain ClasTran vehicles may be dual-fuel gasoline/propane vehicles. Proposers shall identify 

whether they are qualified and properly equipped to perform propane-related service, inspection, 

diagnostics, or repair. 

If the proposer is not qualified to perform propane-related work, the proposal must identify how 

such work would be handled, including qualified subcontractors, referral arrangements, or 

exclusions. 

ClasTran currently applies annually for required propane decals through the State of Alabama. 

Proposers should identify any ability to assist with propane-related inspection, service, 

documentation, or compliance matters, if applicable. 

Any contractor awarded or assigned service, diagnostics, maintenance, or repair work involving 

ClasTranôs Alliance AutoGas propane systems shall have at least one technician assigned to 

ClasTranôs account who is trained and certified by Alliance AutoGas to service and maintain 

Alliance AutoGas systems, or shall obtain such training and certification within sixty (60) days 

after Notice to Proceed and before performing such work on a ClasTran vehicle. The contractor 

shall provide documentation of the applicable training or certification upon request. 

6.9 Mobile Service / On-Site Service 

ClasTran strongly prefers contractors that can provide mobile maintenance and on-site service to 

the maximum extent practical. Mobile service is a significant operational need because 

transporting vehicles to and from repair facilities can reduce vehicle availability for revenue 

service and may require driver overtime. 

ClasTran strongly prefers that the following services be available through mobile or on-site 

service when practical: 

¶ Preventive maintenance inspections; 

¶ Oil and filter changes; 

¶ Tire inspections, tire changes, and tire rotations where practical; 

¶ Battery testing and replacement; 

¶ Minor diagnostics; 

¶ Minor electrical repairs; 

¶ Lighting repairs; 

¶ Fluid checks and top-offs; 

¶ Wheelchair lift/ramp inspection, lubrication, adjustment, and minor repair; 

¶ Safety inspections and minor corrective actions; 
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¶ Other services the proposer can safely and effectively perform on-site. 

Proposers must describe their ability to provide mobile service at ClasTranôs operating locations 

and any other locations where ClasTran vehicles may reasonably be located. The proposal should 

identify: 

¶ Types of services that can be performed on-site; 

¶ Preventive maintenance services that can be performed on-site; 

¶ Diagnostic services that can be performed on-site; 

¶ Minor repairs that can be performed on-site; 

¶ Wheelchair lift/ramp services that can be performed on-site; 

¶ Services that cannot be performed on-site and would require transport to a shop; 

¶ Mobile service hours, including after-hours availability; 

¶ Response times for routine, priority, and emergency mobile service; 

¶ Number and type of mobile service vehicles available; 

¶ Mobile service labor rates, travel charges, minimum charges, and any other fees. 

ClasTran may give evaluation preference to proposers that demonstrate strong mobile service 

capability, reliable response times, and the ability to reduce ClasTran staff time, vehicle 

downtime, driver overtime, and disruption to revenue service. 

6.10 Vehicle Pickup, Delivery, and Transport Services 

Vehicle pickup, delivery, drive-away, towing, shuttle, or other transport support is intended as a 

backup option when mobile or on-site service is not practical or when a repair must be performed 

at the contractorôs facility. 

ClasTran prefers contractors that can pick up and return ClasTran vehicles when work cannot be 

completed through mobile service. Proposers should describe whether they can provide vehicle 

pickup, delivery, shuttle, drive-away, towing, or other transport services between ClasTran 

operating locations and the contractorôs repair facility. 

Proposals should include: 

¶ Whether the proposer can pick up and return vehicles during normal business hours; 

¶ Whether the proposer can pick up and return vehicles after hours; 

¶ Whether the proposer can transport vehicles from both the Tarrant and Pelham 
locations; 

¶ Whether transport is performed by the proposerôs employees, a subcontractor, a 
towing company, or another party; 
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¶ Proposed pricing for pickup, delivery, towing, or transport; 

¶ Average response time for pickup and return; 

¶ Driver qualification, licensing, and safety controls; 

¶ Insurance coverage for ClasTran vehicles while in the contractorôs care, custody, 
control, possession, transport, or operation; 

¶ Procedures for documenting vehicle condition, mileage, fuel level, and keys at pickup 
and return. 

No contractor may operate, tow, pick up, deliver, or otherwise transport a ClasTran vehicle 

unless the contractor has received prior written authorization from ClasTran and has provided 

insurance documentation acceptable to ClasTran. 

6.11 Vehicle Security, Storage, and Custody 

Any contractor retaining a ClasTran vehicle overnight or outside active service hours shall 

provide secure storage appropriate for the vehicle and the services being performed. 

At a minimum, the contractor shall: 

1. Store ClasTran vehicles in a secured, access-controlled area; 

2. Take reasonable measures to protect vehicles from theft, vandalism, weather damage, 
unauthorized use, fire, collision, and other loss; 

3. Restrict access to ClasTran vehicles and keys to authorized personnel; 

4. Maintain procedures for documenting vehicle receipt, condition, mileage, fuel level, 
keys, and return; 

5. Notify ClasTran promptly of any damage, loss, theft, vandalism, collision, 
unauthorized use, or other incident involving a ClasTran vehicle; 

6. Refrain from using a ClasTran vehicle for any purpose other than authorized 

diagnosis, repair, testing, pickup, delivery, towing, or transport; 

7. Maintain insurance covering ClasTran vehicles while in the contractorôs care, 
custody, control, possession, operation, storage, or transport; and 

8. Remain responsible for the acts and omissions of employees, agents, subcontractors, 
towing companies, and other parties used by the contractor. 

ClasTran may inspect or request information regarding the contractorôs storage and security 

arrangements before award or during the contract term. 

A contractor that cannot provide secure overnight storage must disclose that limitation in its 

proposal. 
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6.12 Road Calls, Roadside Assistance, and Towing 

Should a vehicle fail while in service, ClasTranôs driver shall follow ClasTran procedures to 

ensure that the vehicle and passengers are safely situated and to notify ClasTran. ClasTran will 

coordinate passenger replacement transport and vehicle response. 

Proposers should describe their ability to provide or coordinate road service, roadside assistance, 

towing, after-hours response, and emergency support. Proposers should identify whether these 

services are performed directly, through subcontractors, or through third-party providers. 

6.13 Road Testing / Operational Testing 

The contractor shall conduct a road test or appropriate operational test after safety-related repairs 

or adjustments, including but not limited to brakes, steering, suspension, wheelchair lifts/ramps, 

drivability repairs, and other repairs affecting safe vehicle operation. Vehicles must be deemed 

safe to operate before being returned to service. Documentation of the road test or operational 

test shall be included with the repair documentation. 

6.14 Abnormal Damage and Condition Reporting 

The contractor shall notify ClasTran when inspection, diagnosis, or repair findings indicate 

unusual or abnormal vehicle damage or conditions, including but not limited to: 

¶ Possible collision or impact damage; 

¶ Suspected misuse, neglect, or improper operation; 

¶ Repeated damage to the same component or system; 

¶ Damage inconsistent with normal wear and tear; 

¶ Evidence of operation after a warning condition or mechanical failure; 

¶ Missing, altered, disconnected, or damaged safety equipment; 

¶ Unauthorized modifications or repairs; 

¶ Fluid contamination, overheating, lack of lubrication, or other conditions that may 
indicate avoidable damage; or 

¶ Any condition the contractor believes may present a safety, training, operational, 
warranty, or insurance concern. 

The contractor shall document the condition with technician notes and photographs when 

practical and shall not characterize the condition as operator abuse or assign fault. ClasTran will 

determine whether further operational, personnel, insurance, warranty, or safety review is 

appropriate. 

The contractor shall obtain ClasTran authorization before performing repairs related to abnormal 

damage unless immediate action is necessary to prevent additional damage or address an urgent 
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safety condition. Any emergency action must be reported to ClasTran and documented as soon as 

practical. 

6.15 Vehicle Preparation and Disposal Support 

ClasTran may request optional vehicle preparation or disposal-support services. These services 

shall be performed only when specifically authorized in writing and may be priced separately 

from routine maintenance and repair services. 

Optional services may include: 

¶ Pre-service inspection of newly acquired vehicles; 

¶ Verification of fluid levels, tire condition, battery condition, lighting, wheelchair 
lift/ramp operation, and other basic systems before placement into service; 

¶ Installation, removal, reinstallation, or coordination of cameras, DVR equipment, 
wiring, brackets, mounts, decals, markings, fare equipment, or other minor equipment 

and accessories; 

¶ Documentation of vehicle condition, mileage, and equipment; 

¶ Removal of tags, decals, cameras, fare equipment, or other ClasTran property before 
disposal; 

¶ Minor repairs or cleaning necessary to prepare a vehicle for service, transfer, auction, 
or disposal; 

¶ Assistance with photographs, condition reports, or other preparation or disposal 
documentation; and 

¶ Other related services requested by ClasTran. 

The contractor shall not install, alter, remove, transfer, dispose of, or retain any vehicle 

component, equipment, tag, decal, camera, DVR, document, or other ClasTran property without 

prior written authorization. 

All vehicle preparation and disposal-support services shall comply with ClasTran instructions 

and any applicable ALDOT, FTA, grant, title, lien, insurance, or disposal requirements. 

6.16 Parts 

The contractor shall use parts appropriate for the vehicle and repair type. The proposal must 

describe the contractorôs parts practices, including: 

¶ OEM parts availability; 

¶ Aftermarket parts availability; 

¶ Warranty terms; 
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¶ Parts markup or discount structure; 

¶ Whether parts invoices or cost documentation will be available to ClasTran upon 
request; 

¶ Procedure for obtaining ClasTran approval before installing parts; 

¶ Procedure for documenting parts used on each vehicle. 

The contractor shall not remove parts from one ClasTran vehicle for use in another ClasTran 

vehicle unless specifically authorized in writing by ClasTran. 

Parts must meet or exceed the quality of parts furnished originally for the equipment, unless 

otherwise authorized by ClasTran. 

6.17 Warranty and Recall Work 

ClasTranôs Fleet Maintenance Program provides that warranty and recall repairs are generally 

completed through approved dealerships. The contractor shall not perform manufacturer 

warranty or recall work unless specifically authorized by ClasTran. 

The contractor shall identify suspected warranty-covered or recall-related defects and notify 

ClasTran before proceeding with non-emergency repairs that may be covered by a manufacturer, 

dealer, parts, or prior-repair warranty. 

For non-warranty work performed under this contract, the contractor shall provide, at a 

minimum: 

1. A labor warranty of 90 days or 4,000 miles, whichever occurs first, beginning on 

the date the vehicle is returned to ClasTran or made available for return; 

2. The full applicable manufacturer warranty for all parts installed; 

3. Correction of defective workmanship and replacement of defective parts at no 
additional cost to ClasTran during the applicable warranty period; 

4. No additional diagnostic, labor, shop-supply, mobile-service, pickup, delivery, 

towing, or transport charge when the required corrective work results from defective 

workmanship, an incorrectly installed part, or a defective part covered by warranty; 

5. Clear identification of all applicable labor and parts warranty periods on the invoice 
or supporting repair documentation; 

6. Prompt scheduling and completion of warranty-covered corrections; and 

7. A written explanation when the contractor determines that a repeat condition is 

unrelated to the original repair or is otherwise not covered by warranty. 
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Warranty repairs shall not extend to damage caused by collision, vandalism, misuse, abuse, 

unrelated component failure, or other causes not attributable to the contractorôs work or an 

installed part. 

Proposers may offer warranty terms that exceed these minimum requirements. The strength, 

clarity, and responsiveness of proposed warranty coverage may be considered in the evaluation. 

6.18 Waste Management and Environmental Compliance 

The contractor shall be responsible for proper handling, storage, transportation, recycling, and 

disposal of all wastes generated by the contractorôs work, including but not limited to used oil, 

oil filters, coolant, tires, fluids, batteries, and other regulated materials. 

Disposal shall be performed in accordance with all applicable federal, state, and local laws and 

regulations. The contractor shall be responsible for obtaining and maintaining any required 

permits and for training its employees in proper handling of hazardous or regulated materials. 

6.19 Subcontractors and Outside Repairs 

Proposers shall identify any proposed subcontractors and describe the role each subcontractor 

may perform. The selected contractor shall be responsible for all subcontracted work and for 

ensuring that subcontractors comply with applicable contract requirements, insurance 

requirements, federal clauses, documentation requirements, and flow-down provisions. 

No subcontractor may perform work on ClasTran vehicles unless disclosed to and accepted by 

ClasTran, except in an emergency or urgent situation where prior approval is not practical and 

written documentation is provided as soon as practical. 

6.20 Accident, Vandalism, Body, Glass, and Specialty Repairs 

Proposers should state whether they can perform or coordinate accident, vandalism, body, glass, 

fabrication, welding, fiberglass, paint, or other specialty repairs. Such work shall be performed 

only when specifically authorized by ClasTran and may be subject to separate insurance, 

estimate, procurement, or approval requirements. 

6.21 Technical Assistance and Investigations 

The contractor may be asked to assist ClasTran in reviewing technical issues related to accidents, 

fires, mechanical failures, safety concerns, repeat repairs, suspected operator abuse, or other fleet 

issues. The contractor shall cooperate with ClasTran, ALDOT, FTA, NTSB, insurers, or other 

authorized entities as required and as applicable. 
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7. Repair Authorization and Work Order Controls 

The contractor shall not perform diagnostics, maintenance, repairs, parts replacement, vehicle 

transport, or other work unless authorized by ClasTran. The contractor shall follow ClasTranôs 

Vehicle Maintenance Work Order / Authorization procedures. 

ClasTranôs authorization form may be used to request an estimate, authorize specific work, and 

document required approvals. The contractor may not perform additional work, replace parts, 

complete scheduled mileage-based maintenance, exceed an approved estimate, or otherwise 

expand the authorized scope without additional approval from ClasTran. 

Written authorization is required before diagnostics or work begins. 

If an emergency or urgent operational need makes prior written authorization impractical, an 

authorized ClasTran representative may provide verbal authorization. The contractor must 

document the verbal authorization in writing as soon as practical, including: 

¶ Name of the ClasTran representative providing authorization; 

¶ Date and time of authorization; 

¶ Vehicle number; 

¶ Work authorized; and 

¶ Estimated cost. 

Before beginning authorized repair work, the contractor shall provide ClasTran with an estimate 

that includes, at a minimum: 

¶ Vehicle number; 

¶ Date the vehicle was received or inspected; 

¶ Odometer reading; 

¶ Description of the reported issue or requested work; 

¶ Diagnostic findings, if applicable; 

¶ Recommended repair or service; 

¶ Estimated labor hours; 

¶ Applicable labor rate; 

¶ Estimated parts cost; 

¶ Estimated fees, subcontracted work, or other charges; 

¶ Estimated total cost; and 

¶ Estimated completion date or time. 
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ClasTran may approve, reject, defer, or request additional information regarding any estimate or 

recommended repair. No work beyond the authorized scope or approved estimate may be 

performed without additional approval from ClasTran. 

If additional problems are discovered after work begins, the contractor shall stop the affected 

work and obtain additional authorization before proceeding, unless immediate action is necessary 

to prevent further damage or address an urgent safety condition. Any emergency action must be 

reported to ClasTran and documented as soon as practical. 

Only designated ClasTran representatives may authorize work, approve estimates, approve 

changes, approve emergency repairs, or authorize vehicle pickup, delivery, towing, drive-away, 

or transport. ClasTran will provide the selected contractor or contractors with a written list of 

authorized representatives after contract award. 

Unless ClasTran revises its internal approval procedures: 

¶ Routine work may be approved by the Fleet & Driver Manager; 

¶ Work exceeding $1,000 requires approval by the Director of Operations / Co-

Director; and 

¶ Work exceeding $2,500 requires approval by both the Director of Operations / Co-

Director and the Director of Finance / Co-Director. 

The contractor shall not rely on instructions from unauthorized persons. Work performed without 

proper authorization may be rejected and may not be eligible for payment. 

8. Invoicing and Documentation 

Invoices and monthly billing statements must be itemized by vehicle and work order and must 

include, at a minimum: 

¶ Invoice date; 

¶ Invoice number; 

¶ ClasTran vehicle number; 

¶ VIN or license plate, if available; 

¶ Date vehicle entered shop, was received by contractor, or was inspected on-site; 

¶ Date work was completed; 

¶ Date vehicle was returned or made available to ClasTran; 

¶ Odometer reading; 

¶ Description of complaint or requested work; 

¶ Diagnostic findings; 
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¶ Labor description; 

¶ Labor hours charged; 

¶ Labor rate charged; 

¶ Parts description; 

¶ Parts cost and markup/discount; 

¶ Sublet charges, if any; 

¶ Shop supplies, environmental fees, mobile service fees, transport fees, or other 
charges; 

¶ Warranty information; 

¶ Name or initials of technician, if available; 

¶ Purchase order, work authorization number, or written approval reference, if 
applicable; 

¶ Completed inspection form, preventive maintenance checklist, lift/ramp inspection 
documentation, annual inspection documentation, road test documentation, or other 

supporting documentation, as applicable. 

Costs shall be divided by vehicle and identified by vehicle number and/or VIN to support grant, 

audit, maintenance, and internal accounting requirements. 

The contractor shall provide complete repair documentation suitable for ClasTran vehicle files, 

ALDOT review, FTA review, audit, grant, insurance, and maintenance-record compliance 

purposes. 

Upon request, the contractor shall provide work orders, inspection records, invoices, and 

supporting documentation electronically in PDF, spreadsheet, or another mutually acceptable 

format. Where practical, records should be capable of import into or attachment to ClasTranôs 

current or future fleet-management system. 

ClasTran intends to establish a charge account with the selected contractor(s) and receive 

consolidated monthly billing. The contractor shall maintain complete and accurate billing 

documentation for each work order and shall provide repair documentation promptly upon 

completion of the work. Each monthly billing statement shall identify each vehicle, work order, 

and charge included in the billing period and shall include all required supporting 

documentation. 

The contractor shall not bill ClasTran for work not performed, quantities not actually provided or 

installed, duplicate charges, unauthorized work, unsupported fees, or charges inconsistent with 

the approved estimate, work authorization, or contract pricing. If ClasTran identifies a billing 

error or disputes a charge, the contractor shall provide a corrected invoice or statement, 

appropriate credit, or written response with supporting documentation within five (5) business 

days. Repeated or material billing errors, failure to timely resolve disputed charges, or billing for 

work not performed may be considered deficient performance and may result in reduced or 
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suspended work assignments, non-renewal, termination, or other remedies available under the 

contract. 

ClasTran may reject or dispute invoices that are incomplete, unauthorized, unsupported, 

inconsistent with approved rates, inconsistent with approved work, or otherwise noncompliant 

with the contract. Charges associated with disputed or noncompliant invoices may be withheld 

from payment on the monthly billing statement until resolved. 

9. Contract Term 

The anticipated contract term is: 

¶ Initial Term: One year beginning October 1, 2026, or an earlier date established in 

the Notice to Proceed, and ending one year after the effective date of the contract. 

¶ Renewal Options: ClasTran may, at its sole discretion and subject to satisfactory 

performance, funding availability, Board approval, and ALDOT concurrence, renew 

the agreement for up to two additional one-year terms. 

¶ Maximum Contract Term: Three years total, inclusive of all options. 

All option-year pricing must be included in the proposal and evaluated at the time of award. 

ClasTranôs decision to exercise any option shall be based on performance, funding availability, 

continued need, price reasonableness, and any required approvals. Before exercising any option, 

ClasTran must determine that the option remains in ClasTranôs best interest and that the option 

price is reasonable compared to prices available at the time the option is exercised. ClasTran is 

not obligated to exercise any renewal option. 

10. Pricing Proposal 

Proposers must submit pricing using Attachment B ð Price Proposal Form. All proposed fees, 

charges, surcharges, minimum charges, markups, and related costs must be clearly disclosed. 

ClasTran may evaluate proposed pricing using submitted labor rates, preventive maintenance 

pricing, option-year pricing, parts markup/discount, mobile service charges, pickup/delivery or 

transport charges, towing charges, after-hours charges, and sample repair scenarios. 

The lowest-priced proposal will not necessarily be selected. ClasTran may select the proposal or 

proposals determined to be most advantageous to ClasTran, price and other factors considered. 
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11. Minimum Qualifications 

Proposers must demonstrate the ability, willingness, capacity, and integrity to successfully 

perform the services they propose under this RFP. At a minimum, proposers should provide 

evidence, as applicable to the services proposed, of: 

¶ Experience maintaining public transit, commercial, paratransit, shuttle, school bus, 
government, nonprofit, or similar fleet vehicles; 

¶ Personnel who are properly trained, qualified, licensed where applicable, and 
appropriately supervised for the work they perform, together with suitable safety 

procedures for shop, mobile, roadside, towing, and vehicle-transport activities; 

¶ Appropriate equipment, tools, facilities, diagnostic capability, and mobile service 
equipment if mobile service is proposed; 

¶ Ability to service cutaway buses, passenger vans, wheelchair lifts/ramps, and related 
transit equipment; 

¶ Ability to provide timely service and support public transportation operations; 

¶ Satisfactory performance history; 

¶ Satisfactory record of integrity and business ethics; 

¶ Appropriate business licenses and legal authority to contract; 

¶ Insurance coverage meeting ClasTranôs requirements before contract execution; 

¶ No active suspension, debarment, or exclusion from federally assisted transactions; 
and 

¶ Ability to comply with required repair, documentation, safety, warranty, invoicing, 
and service requirements. 

Proposers are encouraged to disclose any limitations, exclusions, vehicle types, systems, repairs, 

or services they cannot perform. 

ClasTran will avoid unnecessarily restrictive qualification requirements and will evaluate 

whether each proposer is responsible and capable of performing the services proposed. 

12. Proposal Content Requirements 

Proposals should be organized in the following order. 

12.1 Proposal Submission Checklist 

Proposers should include a completed proposal submission checklist using Attachment C. 
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12.2 Cover Letter 

The cover letter must be signed by an individual authorized to bind the proposer and must 

include: 

¶ Legal name of proposer; 

¶ Physical address; 

¶ Primary contact name, title, phone, and email; 

¶ Statement that the proposal is valid for at least 90 days; 

¶ Acknowledgment of all addenda; 

¶ Statement of willingness to comply with applicable federal, state, ALDOT, and 
ClasTran requirements. 

12.3 Company Profile 

Provide a brief company history, ownership structure, years in business, locations, and 

description of services provided. 

12.4 Relevant Experience 

Describe experience maintaining similar fleets. Include public transit, paratransit, nonprofit, 

government, school bus, shuttle, commercial fleet, or similar experience. 

12.5 Staffing and Technical Capacity 

Describe the staff, technicians, supervisors, certifications, equipment, diagnostic tools, service 

bays, lifts, mobile units, and other resources available to perform the work. 

The proposal should include: 

1. The number and types of technicians expected to support ClasTran; 

2. Technician experience with passenger vans, cutaway buses, commercial fleet 
vehicles, wheelchair lifts/ramps, electrical systems, HVAC systems, brakes, steering, 

suspension, and other relevant systems; 

3. Applicable technician certifications, including ASE certifications, manufacturer 
training, wheelchair lift/ramp training, propane or alternative-fuel qualifications, 

commercial tire-service training, or other relevant credentials; 

4. The proposerôs hiring, qualification, supervision, and continuing-training practices for 

technicians; 

5. The proposerôs shop safety program, including vehicle lifting, lockout/tagout, fire 
prevention, spill response, hazardous-material handling, battery safety, tire-service 

safety, and mobile-service safety; 
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6. Procedures for ensuring that only properly trained and qualified personnel perform 
specialized work; 

7. Procedures for supervising apprentices, trainees, helpers, or subcontractor personnel; 

8. The proposerôs ability to provide safe mobile service at ClasTran locations, including 

traffic control, work-zone protection, spill prevention, lighting, weather limitations, 

and protection of ClasTran employees, passengers, property, and the public; 

9. Any limitations affecting technician availability, service hours, mobile response, 
specialty repairs, or after-hours support; and 

10. The name, title, qualifications, telephone number, and email address of the proposed 
service manager, account manager, or primary individual responsible for managing 

ClasTranôs account. 

ClasTran may request copies of technician certifications, training records, licenses, safety 

policies, or other supporting documentation before award or during the contract term. 

12.6 Facilities 

Describe the facility or facilities proposed for this contract, including address, hours, secure 

overnight storage, number of service bays, vehicle size limitations, ability to accommodate 

cutaway buses and vans, security, and any limitations. 

Identify whether ClasTran vehicles can be stored securely overnight, describe the security 

controls in place, and disclose any storage limitations. 

Identify the approximate distance and normal travel time from each proposed repair facility to 

ClasTranôs Tarrant and Pelham operating locations. 

12.7 Approach to Service Delivery 

Describe how the proposer will manage ClasTranôs maintenance needs, including scheduling, 

diagnostics, estimates, authorization, communication, repair completion, invoicing, warranty 

work, and priority service. 

12.8 Mobile Service and On-Site Service Plan 

Describe mobile service capability, services available on-site, mobile unit availability, response 

times, limitations, staffing, equipment, rates, travel charges, after-hours availability, and any 

requirements ClasTran must meet for mobile service to be performed safely. 
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12.9 Vehicle Pickup, Delivery, Transport, and Towing Plan 

Describe whether and how the proposer can provide vehicle pickup, delivery, transport, drive-

away, towing, shuttle, or similar services. Include insurance coverage, driver qualifications, 

documentation procedures, rates, after-hours availability, limitations, and subcontractor 

information if applicable. 

12.10 Preventive Maintenance Approach 

Describe how the proposer will support preventive maintenance compliance, including the 

6,000-mile PM interval, inspection forms, documentation, notification of upcoming or overdue 

services, and coordination with ClasTranôs operating needs. 

12.11 Wheelchair Lift / Ramp and Accessibility Equipment Approach 

Describe how the proposer will support lift/ramp inspections every 750 cycles or six months, 

whichever comes first, and how lift/ramp maintenance, repair, documentation, and accessibility 

equipment issues will be handled. 

12.12 Turnaround Time and Emergency Response 

Provide proposed turnaround standards for preventive maintenance, diagnostics, routine repairs, 

major repairs, mobile service, pickup/delivery, emergency repairs, and after-hours needs. 

12.13 Parts and Warranty 

Describe all labor and parts warranties and identify any warranty terms that exceed the minimum 

requirements in Section 6.17. 

Describe the proposerôs local and regional parts-sourcing network, availability of commonly 

used fleet parts, expected lead times, procedures for handling backordered parts, and ability to 

obtain OEM and aftermarket parts. 

12.14 Compliance and Documentation 

Describe how the proposer will provide records sufficient for public transit maintenance files, 

grant compliance, audit review, ALDOT review, and FTA-funded fleet requirements. 

Describe the electronic formats available for work orders, maintenance records, inspection 

documentation, and invoices, including any ability to export data for use in fleet-management 

software. 
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12.15 Insurance 

Provide current certificates of insurance demonstrating the proposerôs existing coverage and the 

proposerôs ability to meet the insurance requirements stated in Section 19. 

The certificates should identify the coverage types, policy limits, policy periods, and insurers. If 

the proposer does not currently carry one or more required coverages or limits, the proposer must 

clearly identify the deficiency and provide written confirmation that the required coverage will 

be obtained before contract execution. 

The selected contractor shall provide updated certificates of insurance and any required 

endorsements before contract execution and throughout the contract term. 

12.16 Subcontractors 

Identify proposed subcontractors and describe their role, qualifications, location, insurance, and 

services. 

12.17 References 

Provide at least three references for similar work. Include organization name, contact person, 

title, phone, email, type of service provided, and dates of service. 

12.18 Price Proposal 

Complete Attachment B ð Price Proposal Form. 

12.19 Required Certifications and Forms 

Submit all certifications, disclosures, acknowledgments, and other forms required by this RFP, 

including: 

¶ Completed applicable forms and certifications required by Attachment D; 

¶ Completed Proposal Certification, Non-Collusion, and Conflict of Interest Disclosure; 

¶ Completed Addendum Acknowledgment Form; 

¶ E-Verify and Alabama immigration compliance documentation, if required; and 

¶ Any additional form or certification required by written addendum. 
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13. Proposal Submission Instructions 

Proposals must be received by ClasTran no later than: September 14, 2026 by 5:00 p.m. 

ClasTran will accept electronic proposal submissions; however, proposers must also submit one 

physical copy as described below. 

13.1 Electronic Submission 

Electronic proposals shall be submitted to: othomas@clastran.com 

The subject line should state: 

Proposal for Vehicle Maintenance and Repair Services ð RFP No. 2026-01 

Electronic proposals should be submitted in PDF format. ClasTran is not responsible for 

technical problems, delivery failures, spam filtering, file corruption, or other issues that prevent 

timely receipt. 

13.2 Physical Submission 

Proposers shall also submit one physical copy of the proposal to: 

Owen Thomas, Director of Operations / Co-Director 

ClasTran 

2100 16th Avenue South, Suite 55 

Birmingham, AL 35205 

The physical copy must be received no later than two business days after the electronic 

proposal deadline, provided that the electronic proposal was received on time. Failure to timely 

submit the required physical copy may result in the proposal being deemed nonresponsive. 

The outside of any sealed package should be clearly marked: 

Proposal for Vehicle Maintenance and Repair Services ð RFP No. 2026-01 
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13.3 Submission Deadline and Timeliness 

Electronic proposals must be received by ClasTran no later than September 14, 2026, at 5:00 

p.m. Central Time. 

The physical copy must be identical to the electronic proposal submitted by the deadline. If any 

discrepancy exists between the electronic and physical versions, the timely received electronic 

proposal shall control. 

A proposal will be considered late if the electronic version is not received by the stated deadline. 

Late proposals may be rejected. ClasTran is not responsible for transmission failures, email 

filtering, file corruption, carrier delays, or other delivery problems. 

14. Evaluation Criteria 

Proposals will be evaluated based on the criteria below. ClasTran may award to the responsible 

proposer or proposers whose proposals are most advantageous to ClasTran, price and other 

factors considered. 

Evaluation Criterion Weight 

Price / total evaluated cost 30 points 

Mobile/on-site service capability, vehicle pickup/delivery or transport 

capability, emergency/after-hours support, and ability to reduce vehicle 

downtime and disruption to revenue service 

25 points 

Experience and qualifications with similar fleet maintenance 20 points 

Maintenance documentation, compliance, invoicing, and quality-control 

approach 
15 points 

References and past performance 10 points 

Total 100 points 

Where a proposer offers only a specific service category or specialty, ClasTran will apply the 

published evaluation criteria to the services proposed and will evaluate the relevant pricing, 

qualifications, capabilities, and approach for that service category or specialty. 
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ClasTran may conduct interviews, request clarifications, request best and final offers, negotiate 

with one or more proposers, or award without discussions if determined to be in ClasTranôs best 

interest and permitted by applicable procurement requirements. 

15. Award Process and Multiple Awards 

ClasTran may award one or more contracts under this RFP. ClasTran reserves the right, but is not 

obligated, to make multiple awards if ClasTran determines, in its sole judgment and based on its 

own determination of best interest, that multiple awards would better serve ClasTranôs 

operational, financial, maintenance, coverage, specialty, or service-continuity needs. 

ClasTran does not commit to awarding any specific number of contracts. ClasTran may award to 

one contractor, multiple contractors, or no contractors, depending on the proposals received and 

the best interest of ClasTran. ClasTran does not guarantee any minimum amount of work to any 

contractor. 

If multiple contracts are awarded, ClasTran may assign work based on the nature of the repair, 

vehicle location, contractor availability, pricing, turnaround time, specialty capability, mobile 

service capability, pickup/delivery or transport capability, warranty considerations, past 

performance, and the best interest of ClasTran. ClasTran may rotate work among awarded 

contractors where practical; however, ClasTran reserves the right to direct work to the contractor 

best suited for the specific need. 

ClasTran anticipates the following award process: 

1. Proposals received by the deadline will be logged and reviewed for responsiveness. 

2. Responsive proposals will be evaluated using the published evaluation criteria. 

3. ClasTran may conduct clarifications, interviews, negotiations, or request best and 
final offers if necessary. 

4. ClasTran will conduct responsibility determinations for recommended proposer(s). 

5. ClasTran will complete required SAM.gov checks and other required compliance 

reviews. 

6. ClasTran will complete required price and/or cost analysis. 

7. ClasTran will notify proposers of the award decision. 

8. ClasTran will submit the procurement package to ALDOT for concurrence and/or 
approval as required. 

9. ClasTranôs Board of Directors will consider approval of the award, if required. 

10. A contract will be executed only after all required approvals are obtained. 

11. No work may begin until ClasTran issues a written Notice to Proceed. 
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15.1 Cooperative Use by Eligible Human Service Transportation Agencies 

ClasTran may make the resulting contract pricing, terms, and awarded vendor information 

available for use by eligible Birmingham-area human service transportation agencies that receive 

Federal Transit Administration Section 5310 funding administered through the Regional 

Planning Commission of Greater Birmingham or another applicable public transportation 

funding source. 

Use of any resulting contract by another agency shall be optional and shall be subject to that 

agencyôs own funding, approvals, procurement requirements, contract execution, service needs, 

and written authorization. No participating agency is obligated to use any contract awarded under 

this RFP, and ClasTran does not guarantee any work, payment, vehicle count, or service volume 

on behalf of any other agency. 

Any participating agency that elects to use the resulting contract shall be responsible for issuing 

its own authorization or notice to proceed, confirming applicable insurance and documentation 

requirements, authorizing work, reviewing and approving invoices, making payment, 

maintaining its own records, and complying with any grant, ALDOT, RPCGB, FTA, or local 

requirements applicable to that agency. 

The selected contractor shall not perform work for any participating agency unless authorized 

directly by that agency. ClasTran shall not be responsible for payment, disputes, claims, vehicle 

condition, work authorization, invoice approval, contract administration, or performance issues 

relating to work performed for another participating agency. 

For work performed for a participating agency, references in this RFP to ClasTran authorization, 

work orders, invoice approval, payment, records, vehicle numbers, maintenance files, or contract 

administration shall mean the participating agency, as applicable. References to ClasTranôs 

internal maintenance procedures apply only to ClasTran vehicles unless separately adopted by a 

participating agency. 

16. ALDOT and FTA Requirements 

This procurement may involve federal and/or state public transportation funds administered 

through the Alabama Department of Transportation (ñALDOTò). The selected contractor or 

contractors shall comply with all federal, state, ALDOT, and local requirements applicable to the 

services awarded under this RFP. 

Attachment D contains the ALDOT/FTA federal clauses and certifications package applicable to 

federally assisted procurements. The requirements contained in Attachment D shall apply to this 

procurement and any resulting contract to the extent applicable based on the type and value of 

the procurement, source of funding, scope of work, and applicable federal requirements. 
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The selected contractor shall ensure that all applicable requirements are included in subcontracts 

and lower-tier agreements as required. 

17. Disadvantaged Business Enterprise and Small Business 

Requirements 

ClasTran will comply with all Disadvantaged Business Enterprise (ñDBEò), small business, 

nondiscrimination, and related requirements applicable to this procurement, as determined in 

coordination with ALDOT. 

Unless expressly stated in Attachment D or by written addendum, this RFP does not establish a 

contract-specific DBE participation goal. 

Proposers shall comply with all applicable DBE and nondiscrimination requirements and shall 

provide any information, certifications, or documentation required under Attachment D. 

The selected contractor shall include applicable DBE, nondiscrimination, and flow-down 

requirements in subcontracts and lower-tier agreements as required. 

18. Conflict of Interest and Organizational Conflict of Interest 

Proposers must disclose any actual, potential, or perceived conflict of interest involving 

ClasTran, its Board members, employees, agents, consultants, immediate family members, or 

other parties involved in the procurement. 

Proposers must also disclose whether they assisted in preparing specifications, evaluation 

criteria, estimates, or other procurement materials for this RFP. ClasTran may disqualify any 

proposer that has an unfair competitive advantage or whose participation would create an 

organizational conflict of interest. 

No vendor has been authorized to prepare, write, draft, or control this RFP on behalf of ClasTran. 

Communications regarding this RFP must occur only through the designated procurement 

contact identified in this RFP. 

19. Insurance Requirements 

Proposers shall submit current certificates of insurance with their proposals demonstrating 

existing coverage. The certificates should identify the coverage types, policy limits, policy 

periods, and insurers. 
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The selected contractor shall maintain insurance coverage acceptable to ClasTran throughout the 

contract term. Required coverage shall be based on the services proposed or awarded and may 

include the following: 

Coverage Type Minimum Limit Applicability 

Commercial General 

Liability 

$1,000,000 per occurrence / 

$2,000,000 aggregate 

Required for all 

contractors 

Business Automobile 

Liability, including owned, 

hired, and non-owned 

automobiles 

$1,000,000 combined single 

limit 

Required if the contractor 

drives, road-tests, picks 

up, delivers, tows, 

transports, or otherwise 

operates ClasTran 

vehicles, or uses vehicles 

in connection with the 

work 

Workersô Compensation Statutory limits 
Required as applicable by 

law 

Employersô Liability 

$100,000 each accident / 

$100,000 disease each employee 

/ $500,000 disease policy limit 

Required as applicable by 

law 

Garage Liability or 

Garagekeepers Coverage, 

preferably on a direct 

primary basis, for vehicles 

in the contractorôs care, 

custody, or control 

$1,000,000 per occurrence / 

$2,000,000 aggregate 

Required if the contractor 

stores, repairs, services, 

transports, tows, road-

tests, or otherwise has 

care, custody, or control of 

ClasTran vehicles 

Umbrella or Excess Liability $1,000,000 minimum 

Required when necessary 

to meet required liability 

limits or when required by 

ClasTran based on the 

services awarded 

Pollution or Environmental 

Liability 
$1,000,000 

Required if the contractor 

handles fuel, oil, coolant, 

solvents, hazardous 

materials, regulated waste, 

or performs work creating 

pollution or environmental 

exposure 
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If a proposer does not currently maintain one or more required coverages or limits applicable to 

the services proposed, the proposer must identify the deficiency in its proposal and provide 

written confirmation that the required coverage will be obtained before contract execution. 

If the contractor will pick up, deliver, drive, road-test, tow, transport, store, repair, service, or 

otherwise take possession or control of a ClasTran vehicle, the contractor must maintain 

coverage protecting ClasTran vehicles while in the contractorôs care, custody, control, 

possession, operation, transport, towing, repair, or storage. 

Before contract execution, the selected contractor shall provide updated certificates of insurance 

and any endorsements required by ClasTran. ClasTran may require, where appropriate: 

¶ Birmingham Regional Paratransit Consortium d/b/a ClasTran to be named as an 
additional insured; 

¶ Coverage to be primary and noncontributory; 

¶ Waiver of subrogation; 

¶ Notice of cancellation or material reduction in coverage; and 

¶ Evidence that subcontractors maintain applicable insurance coverage. 

The contractor shall maintain all required coverage throughout the contract term and shall 

provide updated certificates upon renewal, replacement, or request by ClasTran. 

Failure to maintain required insurance may result in suspension of work assignments, 

withholding of payment, termination, or other remedies available under the contract. 

20. Indemnification and Hold Harmless 

To the fullest extent permitted by law, the contractor shall indemnify, defend, and hold harmless 

Birmingham Regional Paratransit Consortium d/b/a ClasTran, its Board members, officers, 

employees, agents, and representatives from and against claims, demands, actions, damages, 

losses, liabilities, judgments, fines, penalties, costs, and expenses, including reasonable 

attorneysô fees, arising out of or resulting from: 

1. The negligent, reckless, willful, or wrongful acts or omissions of the contractor, its 
employees, agents, subcontractors, or representatives; 

2. Bodily injury, death, or damage to real or personal property caused by or connected 
with the contractorôs performance of services; 

3. Damage to, loss of, or unauthorized use of a ClasTran vehicle while the vehicle is in 
the contractorôs care, custody, control, possession, operation, transport, towing, 

storage, or repair; 
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4. Vehicle pickup, delivery, drive-away, towing, road service, mobile service, or 

transportation activities performed by or on behalf of the contractor; 

5. Environmental releases, spills, improper disposal, or violations associated with fluids, 
oils, batteries, tires, hazardous materials, or regulated wastes generated or handled by 

the contractor; 

6. The acts or omissions of any subcontractor or third party used by the contractor; 

7. The contractorôs failure to comply with applicable laws, regulations, licensing 
requirements, safety requirements, insurance requirements, or contract obligations; or 

8. Infringement of intellectual property rights arising from materials, software, 
equipment, or services supplied by the contractor. 

The contractorôs obligations under this section shall not apply to the extent a claim is caused 

solely by the negligence or willful misconduct of ClasTran. 

The contractorôs indemnification obligations shall survive expiration or termination of the 

contract. 

Nothing in this section shall be interpreted as a waiver of any immunity, defense, limitation of 

liability, or other legal protection available to ClasTran under applicable law. 

21. Contract Administration and Performance Standards 

Contract administration shall be consistent with ClasTranôs Fleet Maintenance Program, Vehicle 

Maintenance Work Order / Authorization procedures, and the terms of the resulting contract. 

The contractorôs performance will be monitored using the standards below. ClasTran may 

establish additional service-specific requirements in individual work authorizations, task 

assignments, or written notices. 

Performance Area Minimum Performance Standard 

Initial acknowledgement 
Acknowledge routine service requests within one business 

day and urgent or emergency requests as soon as practical 

Initial diagnostic review 

Begin diagnostics or provide an appointment or response plan 

within one business day after receiving the vehicle or 

authorized mobile-service request, unless otherwise agreed 
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Performance Area Minimum Performance Standard 

Estimate submission 

Provide a written estimate promptly after diagnosis and 

ordinarily within one business day after diagnostic findings 

are available 

Preventive Maintenance 

Complete at least 90% of authorized PM services within the 

scheduled service window, subject to ClasTran vehicle 

availability 

Wheelchair lift/ramp 

inspections 

Complete authorized lift/ramp inspections within the required 

750-cycle or six-month interval 

Annual inspections 
Complete authorized annual inspections by the scheduled due 

date 

Routine repairs 
Complete routine repairs within the contractorôs approved 

estimate and agreed completion period 

Safety-critical repairs 
Give priority to repairs affecting safe operation, accessibility, 

or revenue-service availability 

Status updates 

Notify ClasTran promptly of delays, additional findings, 

backordered parts, changed completion dates, or expected 

cost increases 

Mobile service 

Respond within the time proposed by the contractor and 

accepted by ClasTran for routine, priority, and emergency 

mobile requests 

Vehicle pickup and return 
Complete authorized pickup, delivery, towing, or transport 

safely within the agreed timeframe 

Invoice accuracy 

Submit complete, accurate, itemized invoices and monthly 

billing statements matching authorized work, contract rates, 

and supporting documentation, and timely resolve billing 

errors or disputed charges in accordance with Section 8. 

Warranty correction 
Schedule and complete warranty-covered corrective work 

promptly and without unauthorized additional charges 

Repeat repairs 
Minimize repeat repairs and provide a written explanation 

and corrective plan for recurring issues 
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Performance Area Minimum Performance Standard 

Documentation 

Provide all required work orders, inspection forms, test 

results, technician notes, and supporting records promptly 

upon completion of the applicable work and with or before 

billing. 

Performance calculations may exclude delays or missed targets caused by: 

1. ClasTranôs failure to make a vehicle available as scheduled; 

2. Delayed approval by ClasTran; 

3. Parts backorders or supply-chain delays outside the contractorôs reasonable control; 

4. Manufacturer, dealer, or specialty-subcontractor delays; 

5. Accident, vandalism, major body, major engine, major transmission, or similarly 
extensive repairs; 

6. Force majeure or other circumstances outside the contractorôs reasonable control; or 

7. Another exception approved by ClasTran in writing. 

The contractor must notify ClasTran promptly when an exception is expected and provide the 

reason, revised completion date, and proposed mitigation. 

The contractor shall provide quarterly performance reports in a format acceptable to ClasTran. 

Reports shall include, as applicable, preventive maintenance compliance, turnaround times, 

vehicle downtime, repeat repairs, warranty work, outstanding repairs, delayed parts, and other 

performance information requested by ClasTran. 

ClasTran may modify or waive specific reporting requirements based on the volume and type of 

work assigned to the contractor. 

ClasTran may review contractor performance periodically and may require a corrective action 

plan when performance is deficient. Continued or material failure to meet contract requirements 

may result in reduced work assignments, withholding or dispute of payment, non-renewal, 

suspension of additional assignments, termination, or other remedies available under the 

contract. 

When multiple contractors are awarded contracts, ClasTran may consider documented 

performance when assigning future work. 
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22. Payment Terms 

ClasTran shall receive itemized invoices for individual work orders and shall pay approved 

charges through the contractorôs consolidated monthly billing statement in accordance with 

Section 8 and the final contract terms. ClasTran will not make advance payments. Payment may 

be withheld or disputed for unauthorized work, incomplete documentation, incorrect pricing, 

warranty-covered work, unresolved billing discrepancies, or other contract noncompliance. 

23. Changes to Work 

No change in scope, pricing, contract amount, or material terms shall be effective unless 

approved in writing by ClasTran through an authorized contract amendment or change order. 

Changes affecting contract price or scope may require ALDOT review and approval. 

The contractor shall not perform work outside the approved scope or authorization limits without 

written approval from ClasTran. 

24. Termination 

The final contract shall include termination provisions, including termination for cause and 

termination for convenience. ClasTran may terminate the contract in accordance with the terms 

of the final agreement and applicable law. 
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25. Protest Procedures 

Protests relating to this procurement must be submitted and handled in accordance with 

Attachment H ð Protest Procedures, which is incorporated into this RFP. 

ClasTran recognizes three types of protests: 

¶ Pre-solicitation protests; 

¶ Pre-award protests; and 

¶ Post-award protests. 

ClasTran shall disclose all protests to ALDOT and keep ALDOT informed regarding the status 

and resolution of each protest. All protest decisions issued by ClasTran shall be in writing. 

A protester must exhaust all administrative remedies available through ClasTran before pursuing 

review by ALDOT. 

Proposers are responsible for reviewing and complying with all filing requirements, deadlines, 

and procedures stated in Attachment H. 

26. Public Records 

Proposals and related procurement records may be subject to applicable public records laws. 

Proposers should clearly identify any information claimed to be confidential or proprietary. 

ClasTran does not guarantee that any information submitted will be exempt from disclosure. 

27. Reservation of Rights 

ClasTran reserves the right to: 

¶ Reject any or all proposals; 

¶ Cancel or reissue this RFP; 

¶ Waive minor informalities or irregularities; 

¶ Request additional information or clarification; 

¶ Conduct interviews or negotiations; 

¶ Request best and final offers; 

¶ Award without discussions; 
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¶ Award to one or more contractors; 

¶ Award by service category, location, vehicle type, specialty capability, vendor 
capacity, price, availability, or other grouping if in ClasTranôs best interest; 

¶ Assign work among awarded contractors based on ClasTranôs operational needs and 
best interest, without guaranteeing a minimum amount of work to any contractor; 

¶ Decline to award a contract; 

¶ Make an award subject to Board approval, ALDOT approval, funding availability, 
and successful contract negotiation. 

28. Attachments 

The following attachments are incorporated into this RFP: 

¶ Attachment A: Fleet List 

¶ Attachment B: Price Proposal Form 

¶ Attachment C: Proposal Submission Checklist 

¶ Attachment D: Required Federal Clauses and Certifications 

¶ Attachment E: Proposal Certification, Non-Collusion, and Conflict of Interest 

Disclosure 

¶ Attachment F: Addendum Acknowledgment Form 

¶ Attachment G: Preventive Maintenance and Inspection Summary 

¶ Attachment H: Protest Procedures 

¶ Attachment I: E-Verify / Alabama Immigration Compliance Documentation  
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Attachment A ð Fleet List 

Attachment A reflects ClasTranôs current 21 vehicle fleet as of July 21, 2026. Approximate mileage is reported as of June 5, 2026, and 

is provided for proposal-planning purposes only. ClasTran seeks to maintain a fleet of approximately 26 vehicles and may add, 

remove, replace, retire, or reassign vehicles during the contract term. 

Vehicle 

Number 

Year Make/Model Vehicle Type Fuel Type Lift/Ramp Assigned 

Location 

Approx. 

Mileage 

1903 2019 Ford E450 Cutaway Gasoline Lift Tarrant 184,953 

1904 2019 Ford E450 Cutaway Gasoline Lift Tarrant 180,264 

1907 2019 Ford E450 Cutaway Gasoline Lift Tarrant 162,029 

2201 2022 Ford T350HD High Roof Van Dual-Fuel Gasoline / LP Gas Lift Pelham 89,093 

2301 2023 RAM ProMaster 2500 Van Gasoline Lift Pelham 114,173 

2302 2023 Ford Transit High Roof Van Gasoline Lift Tarrant 94,183 

2303 2023 Ford Transit High Roof Van Dual-Fuel Gasoline / LP Gas Lift Pelham 90,668 

2304 2023 Ford T350 High Roof Van Dual-Fuel Gasoline / LP Gas Lift Tarrant 98,029 

2305 2023 Ford T350HD High Roof Van Dual-Fuel Gasoline / LP Gas Lift Tarrant 86,695 

2306 2023 Ford Transit High Roof Van Dual-Fuel Gasoline / LP Gas Lift Tarrant 72,884 

2307 2023 Ford T350 High Roof Van Dual-Fuel Gasoline / LP Gas Lift Pelham 80,477 

2308 2023 Ford Transit High Roof Van Dual-Fuel Gasoline / LP Gas Lift Tarrant 71,115 

2401 2023 Ford T350HD High Roof Van Gasoline Lift Tarrant 74,106 

2402 2023 Ford T350HD High Roof Van Gasoline Lift Pelham 73,553 

2403 2023 Chevrolet Express 4500 Cutaway Gasoline Lift Tarrant 44,597 

2404 2023 Chevrolet Express 4500 Cutaway Gasoline Lift Tarrant 52,530 

2405 2024 Ford T350 High Roof Van Gasoline Lift Tarrant 18,991 

2406 2024 Ford T350 High Roof Van Gasoline Lift Tarrant 17,934 

2407 2023 Chevrolet Express 4500 Cutaway Gasoline Lift Tarrant 911 

2408 2023 Chevrolet Express 4500 Cutaway Gasoline Lift Tarrant 1,619 

2501 2024 Ford T350 High Roof Van Gasoline Lift Tarrant 10,197 
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Attachment B ð Price Proposal Form 

B.1 Labor Rates 

Service Category Initial Term Option Year 1 Option Year 2 

Standard mechanical labor $ $ $ 

Diagnostic labor $ $ $ 

Heavy repair labor, if different $ $ $ 

Wheelchair lift/ramp labor $ $ $ 

Mobile service labor $ $ $ 

After-hours/emergency labor $ $ $ 

Tire service labor $ $ $ 

HVAC labor, if different $ $ $ 

Electrical diagnostic labor, if different $ $ $ 
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B.2 Preventive Maintenance and Inspection Pricing 

Service Initial Term Option Year 1 Option Year 2 

PM Service ð Minivan $ $ $ 

PM Service ð Passenger Van $ $ $ 

PM Service ð Cutaway Bus $ $ $ 

Annual inspection ð Minivan $ $ $ 

Annual inspection ð Passenger Van $ $ $ 

Annual inspection ð Cutaway Bus $ $ $ 

Wheelchair lift/ramp inspection/service $ $ $ 

Mobile PM service ð Minivan $ $ $ 

Mobile PM service ð Passenger Van $ $ $ 

Mobile PM service ð Cutaway Bus $ $ $ 
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B.3 Parts and Fees 

Item Proposed Pricing 

OEM parts markup / discount ___% 

Aftermarket parts markup / discount ___% 

Shop supplies fee % or $ 

Environmental/disposal fee % or $ 

Mobile service travel charge $___ 

Mobile service minimum charge $___ 

Pickup/delivery charge $___ 

Towing coordination charge $___ 

Drive-away / transport charge $___ 

After-hours surcharge $___ or ___% 

Other fees $___ 
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B.4 Optional Vehicle Preparation and Disposal-Support Pricing 

Service Proposed Pricing 

Vehicle preparation or disposal-support 

services 
$________ per hour 

Flat-rate pricing, if offered $________ 

Other pricing method 
Describe: 

______________________________ 

Proposer shall identify what is included in the proposed pricing, including inspections, decal or 

equipment installation or removal, camera installation, removal, or reinstallation coordination, 

minor repairs, cleaning, photographs, condition reports, or other support services. 

B.5 Sample Repair Labor-Hour Scenarios 

ClasTran may evaluate proposed pricing using sample repair scenarios. Proposers shall provide 

the estimated labor hours required for the following common repair scenarios. ClasTran may use 

the submitted labor rates, parts pricing, fees, and other pricing information in Attachment B to 

conduct its own price analysis. 

Proposers may attach assumptions or explanations. The scenarios are for evaluation purposes 

only and do not guarantee that ClasTran will order any specific repair or quantity of work. 

Scenario 

Estimated 

Labor 

Hours 

Assumptions / Notes 

Preventive maintenance / 

oil and filter service ð 

passenger van 

  

Preventive maintenance / 

oil and filter service ð 

cutaway bus 

  

Front brake pad and rotor 

replacement ð passenger 

van 
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Scenario 

Estimated 

Labor 

Hours 

Assumptions / Notes 

Front brake pad and rotor 

replacement ð cutaway 

bus 

  

Battery diagnostic and 

replacement 
  

Alternator replacement   

Brake inspection / 

diagnostic with no repair 
  

Tire replacement and 

rotation ð passenger van 
  

Tire replacement and 

rotation ð cutaway bus 
  

Wheelchair lift/ramp 

inspection and minor repair 
  

HVAC diagnostic and 

minor repair 
  

Check engine light 

diagnostic with no repair 
  

Mobile service call for 

minor electrical/lighting 

repair 

  

Vehicle pickup, shop 

diagnostic, and return 

delivery 

  

 

B.6 Pricing Assumptions 

Proposer shall identify any assumptions, exclusions, minimum charges, surcharges, diagnostic 

policies, subcontractor markups, disposal fees, or limitations affecting pricing.  
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Attachment C ð Proposal Submission Checklist 

Required Item Included? 

Signed cover letter  δ

Completed proposal submission checklist  δ

Company profile  δ

Relevant fleet maintenance experience  δ

Description of staffing, facility, tools, and technical capacity  δ

Mobile service / on-site service plan  δ

Vehicle pickup/delivery, towing, or transport plan  δ

Preventive maintenance approach  δ

Wheelchair lift/ramp inspection/service approach  δ

Emergency/after-hours service approach  δ

Parts and warranty information  δ

Compliance and documentation approach  δ

Completed price proposal form  δ

References  δ

Subcontractor list, if applicable  δ

Current certificates of insurance  δ

Federal clauses and certifications ð Attachment D  δ

Proposal certification and conflict disclosure ð Attachment E  δ

Addendum acknowledgment ð Attachment F  δ

E-Verify documentation, if applicable ð Attachment I  δ
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Attachment D ð Required Federal Clauses and Certifications 

The following ALDOT/FTA federal clauses and certifications package is included as part of this 

solicitation. Individual provisions apply to the extent required based on the type and value of the 

procurement, source of funding, scope of work, and applicable federal requirements. 
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